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MEMORANDUM
TO: Tony Gomillion, County Administrator
FROM: Stephen Furman, Public Works Director f/
DATE: August 16, 2016

SUBJECT:  Archie Glover Boat Ramp Channel Markers

RECOMMENDATION

Discussion of award of repair work at the Archie Glover Boat Ramp pier and channel
markers to FIDS Marine Contracting Inc. in the amount of $3,616.00. Funding for the
project will be from Boater Registration Fees.

BACKGROUND

The Marine Advisory Committee advised us of leaning channel markers along the
Archie Glover Boat Ramp channel. During our investigation, we determined that some
of the pilings on the middle curtesy dock were broken, along with some other supporting
members. Also, many of the deck boards on this dock were in poor shape. The
quoted price is for the repair of middle dock, and the straightening of the leaning
channel marker pilings.



Stephen Furman

B T S o ) T
From: Glenn Bailey
Sent: Monday, August 15, 2016 12:25 PM
To: Stephen Furman
Cc: Tammy Simmons
Subject: Archie Glover Channel Marker Repairs
Stephen,

| prepared a Request for Quote (RFQ) to repair the channel markers at the Archie Glover Boat Ramp. The request also
included making some minor repairs to the middle dock. There were four quotes/responses. The quotes were as
follows:

FIDS Marine Contracting Inc. S$ 3,616.00
What’s Up Docks $4,995.22
Alford and Son’s Marine S$ 6,810.00
Gulf Marine Construction $ 15,135.00

Please let me know how you want to proceed with the repairs.

Glenn F. Bailey, P.E.

Santa Rosa County Assistant Public Works Director
6075 Old Bagdad Hwy. | Milton, Florida 32583
P:850.981.7127 | F: 850.623.1331
WebEmail-PublicWorks@santarosa.fl.gov

Florida has a very broad Public Records Law. Virtually all written communications to or from Santa Rosa County Personnel are public records available to the
public and media upon request. E-mail sent or received on the county system will be considered public and will only be withheld from disclosure if deemed
confidential pursuant to State Law.



To:

Perspective Bidder

From: Glenn Bailey, Assistant Public Works Director, Santa Rosa County (382-9152).

Subject: Request Price/Proposal to Repair/Straighten Marine Channel Markers and make minor
pier/dock repairs at Archie Glover Boat Ramp in Milton Florida.

The scope of work is to straighten existing channel markers and replace broken pile/marker as
required. Work also includes making minor repairs to Archie Glover middle dock. Please
submit a quote no later than August 12, 2016. Work shall include the following:

1) Straighten marine channel marker piles at Archie Glover Boat Ramp Bayou inlet. Channel.
markers 5,6,7 and 8 all appear to be leaning. (see photo 1 &2) Straighten existing piles to
be straight and plumb. Provide cost to straighten piles.

2) Provide a cost estimate to make the following repairs to the middle pier/dock at Archie
Glover Boat Ramp:

- Replace Broken Pile on middle pier. (See Photo 3)
- Replace three broken pile braces on middie pier. y
- Replace decking on middle dock. (See photo 3) -
- Replace eight broken or missing pile cap cones on middle dock.
3) Contractor shall have 45 calendar days to make above repairs.
4) Clean and restore site. Dispose of all construction debris, trash and unused materials.-
oc

Cost to straighten existing four (4) channel marker piles. #1 / 2 00

Cost to replace one (1) broken dock pile on middie pier. #2 _ 5«'00 e

= = *e . (E)

Cost to replace eight (8) broken or missing pile cap cones. #3 2 5/0

o - 22
Cost to replace three (3) broken pile braces on middie pier. #4 /00 e
P 3 45;
Cost to re-deck middle dock/pier. 5/ 500

' ., oo
Total Cost for work outlined above (total items 1-5) : Total 3&/6~



Please provide line item cost for additional work as needed:

Cost to replace broken channel marker pile and signage (Ea.) #1 Sce ATTACHED

Cost to straighten one channel marker (Ea.) #0300 o (’N“UD‘:S Cm‘e_fo’r)
Cost to replace pile cap (Ea.) #3 32- C§‘< [WLUDES LABo ﬁ_?NM)
Cost to replace pile brace (Ea.) B4 33 * (/A} W DR LABIE ?

MATERIBLS T It CL/OL
A316 S/s Bod w/
WASHEL ji‘/\/z/)')

If you have any questions give me a call at 382-9152 or e-mail me at
glennb@santarosa fl.gov

Name: _SHAWN FIDIEZ pate: /] AUL 2016
"4 W S

THANK You For 7HE 47/?70/2 r;-;}m /Ué
Vou Wil BE (/éf/f[ﬁa"{fﬂ er
DuALiry OF WoRK . WE PRIDE
JURSELVES I QUALITY WOEK



To: Perspective Bidder
From: Glenn Bailey, Assistant Public Works Director, Santa Rosa County (382-9152).

Subject: Request Price/Proposal to Repair/Straighten Marine Channel Markers and make minor
pier/dock repairs at Archie Glover Boat Ramp in Milton Florida.

The scope of work is to straighten existing channel markers and replace broken pile/marker as
required. Work also includes making minor repairs to Archie Glover middle dock. Please
submit a quote no later than August 12, 2016. Work shall include the following:

1) Straighten marine channel marker piles at Archie Glover Boat Ramp Bayou inlet. Channel
markers 5,6,7 and 8 all appear to be leaning. (see photo 1 &2) Straighten existing piles to
be straight and plumb. Provide cost to straighten piles.

2) Provide a cost estimate to make the following repairs to the middle pier/dock at Archie
Glover Boat Ramp:

- Replace Broken Pile on middle pier. (See Photo 3)
- Replace three broken pile braces on middle pier.
- Replace decking on middle dock. {See photo 3)
- Replace eight broken or missing pile cap cones on middle dock.
3) Contractor shall have 45 calendar days to make above repairs.
4) Clean and restore site. Dispose of all construction debris, trash and unused materials.

Cost to straighten existing four (4) channel marker piles. #1 _ $1,320.00

Cost to replace one (1) broken dock pile on middle pier. #2 $ 250.90
Cost to replace eight (8) broken or missing pile cap cones. # $ 2_()0.00
Cost to replace three (3) broken pile braces on middle pier. #4 $ 588.31
Cost to re-deck middle dock/pier. #5 $2,636.91

Total Cost for work outlined above (total items 1-5) Total_$4,995.22




Please provide line item cost for additional work as needed:
Cost to replace broken channel marker pile and signage (Ea.)
Cost to straighten one channel marker (Ea.)

Cost to replace pile cap (Ea.)

Cost to replace pile brace (Ea.)

#1 $500.00

#2_$330.00

#3 $ 27.50

#4_$196.10

If you have any questions give me a call at 382-9152 or e-mail me at

glennb@santarosa.fl.sov

Name: _David Weber owner Date: August3 20186

What's Up Docks



B>
Fiorio®
To: Perspective Bidder

From: Glenn Bailey, Assistant Public Works Director, Santa Rosa County {382-9152).

Subject: Request Price/Proposal to Repair/Straighten Marine Channel Markers and make minor
pier/dock repairs at Archie Glover Boat Ramp in Milton Florida.

The scope of work is to straighten existing channel markers and replace broken pile/marker as
required. Work also includes making minor repairs to Archie Glover middie dock. Please
submit a quote no later than August 12, 2016. Work shall include the foliowing:

1} Straighten marine channel marker piles at Archie Glover Boat Ramp Bayou inlet. Channel
markers 5,6,7 and 8 ali appear to be leaning. {see photo 1 &2) Straighten existing piles to
be straight and plumb. Provide cost to straighten piles.

2) Provide a cost estimate to make the following repairs to the middle pier/dock at Archie
Glover Boat Ramp:

- Replace Broken Pile on middle pier. {See Photo 3}
- Replace three broken pile braces on middietpier.
- Replace decking on middle dock. {See photo 3)
- Replace eight broken or missing pile cap cones on middie dock.
3} Contractor shali have 45 calendar days to make above repairs.
4} Clean and restore site. Dispose of all construction debris, trash and unusad materials.

Cost to straighten existing four {4} channel marker piles. g1 0090
Cost to replace one (1} broken dock pile on middie pier. #2 I5axa8
Cost to replace eight (8) broken or missing pile cap cones. #3 L\QG 3 e
Cost to replace three {3} broken pile braces on middle pier. 4 360. 00
Cost to re-deck middle dock/pier. : #5 H500.00

Total Cost for work cutlined above (total items 1-5) Total QQ%Q.GQ




Please provide line item cost for additional work as needed:

Cost to replace broken channel marker pile and signage (Ea.) #1‘“:&@1 AAAY
Cost to straighten one channel marker (Ea.) #Z\K?.OO ; 0d
Cost to replace pile cap (Ea.} #3 S-S 0:-90¢
Cost to repiace pile brace {Ea.) #4 £ (}'O‘Ob

if you have any questions give me a call 3t 382-9152 or e-mail me at

Name: A\{DN & Sons P, o€ Sne pate: §H1201¢




To: Perspective Bidder
From: Glenn Bailey, Assistant Public Works Director, Santa Rosa County (382-9152).

Subject: Request Price/Proposal to Repair/Straighten Marine Channel Markers and make minor
pier/dock repairs at Archie Glover Boat Ramp in Milton Florida.

The scope of work is to straighten existing channel markers and replace broken pile/marker as
required. Work also includes making minor repairs to Archie Glover middle dock. Please
submit a quote no later than August 12, 2016. Work shall include the following:

1) Straighten marine channel marker piles at Archie Glover Boat Ramp Bayou inlet. Channel
markers 5,6,7 and 8 all appear to be leaning. (see photo 1 &2) Straighten existing piles to
* be straight and plumb. Provide cost to straighten piles.
2} Provide a cost estimate to make the following repairs to the middle pier/dock at Archie
Glover Boat Ramp: '
Replace Broken Pile on middie pier. {See Photo 3)
* Replace three broken pile braces on middle pier.
“Replace decking on middle dock. {See photo 3)
- Replace eight broken or missing pile cap cones on middle dock.
3) Contractor shall have 45 calendar days to make above repairs.
4) Clean and restore site. Dispose of all construction debris, trash and unused materials.

t

Cost to straighten existing four {4) channel marker piles. #1 % ﬁO
Cost to replace one (1) broken dock pile on middle pier. 72 []OO
Cost to replace eight (8) broken or missing pile cap cones. ~~ #3_ B0
Cost to replace three (3) broken pile braces on middle pier. - #_ Al
Cost to re-deck middle dock/pier. | s 275
Total cbstfor work outfined above {total items i-S) Twmﬁ { 4,. Dg




Please provide line item cost for additional work as needed:

Cost to replace broken channel marker pile and signage (Ea.) #1 2 a?o
Cost 1o straighten one channel marker (Ea.) #2 qu g
Cost to replace pile cap (Ea.) - #3 35

Cost to replace pile brace (Ea.) : L ?w

if you have any questions give me a call at 382-9152 or e-mail me at
glennb@santarosa.fl.sov

_N;mez ’Pex‘('{ GﬁM}' ‘ Date: giﬁz ’)! L
Gt Musise Caredion v GSO-AIC-606




